
November 11, 2019

DEER PARK COMMUNITY CENTER

Joint Meeting
Deer Park City Council

Deer Park Community Development Corporation

Deer Park Parks and Recreation Commission  



TONIGHT’S AGENDA

2

➢ What we heard last meeting

➢ Options in response to direction



COMMUNITY CENTER SITE
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NORTH OPTION SELECTED
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EARL DUNN:

Replacement 
highly 
recommended  
if equal or 
marginally more 
cost to replace



EXISTING SPACE ALLOCATIONS

Program space

Public space

Administrative

Leased

Athletics

10,454

1,402

2,571

5,270

9,625

SPACE AREA (sf)

Other 6,980

TOTAL 36,300
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WHERE WE LANDED

EXISTING

PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross) 36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

NORTH OPTION

PUBLIC SPACES   ~900 SF

TOTAL (gross) 58,000 sf

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,600 SF

ADMINISTRATIVE 2,700 SF

ATHLETIC SPACES 
NEW GYM WITH TRACK,

FITNESS, GROUP EXERCISE, LOCKERS
15,000 SF

EARL DUNN
GYMNASIUM

Existing – 12,351 SF
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INDOOR POOL
4,500 SF

NEW BUILD (PHASE 1)
12,000 SF

ADDITION / RENOVATION
(PHASE 2)
46,000 SF

PUBLIC SPACES   1,200 SF

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,500 SF

ADMINISTRATIVE 1,900 SF



~ 15 months

PHASE 1

~ 12 months

ESTIMATED CONSTRUCTION SCHEDULES
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North

South

~ 3 mo.

~ 3 mo.

Abatement & 
Demolition

~ 14 months

PHASE 2

~ 6 months

~29 Months

~24 Months

~6/2021

~6/2023~6/2021

~11/2023



PROJECT COST COMPARISON

Description North Option South Option

Land cost $0 $0

Hard costs - building $21,900,000 $23,200,000

Hard costs - site development $1,500,000 $2,300,000

FF&E (furniture, fixtures & equip.) $1,150,000 $1,180,000

Professional services $2,930,000 $2,980,000

Contingencies and misc. costs $820,000 $900,000

Escalation, based on 6% annual & 2021 start $6,400,000 $5,800,000

Total project cost $34,700,000 $36,360,000
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DID NOT INCLUDE 
OUTDOOR POOL*



PROJECTED CENTER OPERATING HOURS 

➢ Monday - Friday: 5:30 AM – 10 PM

➢ Saturday: 7 AM – 8 PM

➢ Sunday: 9 AM – 5 PM

103.5 hours per week

➢ Holiday Hours will vary depending upon the holiday from
being closed to reduced hours.
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PROJECTED FULL TIME STAFFING LEVELS

▪ Director

▪ Assistant Director

▪ Administrative Coordinator

▪ Secretary

▪ Recreation Supervisor

▪ Recreation Specialist (2)

▪ Youth Program Coordinator

▪ Marketing/Tech Coordinator

▪ Athletics/Aquatics Supervisor

▪ Athletics/Aquatics Coordinator

▪ Recreation Specialist - Athletics/Aquatics

➢ Existing ➢ Proposed additional staffing
▪ Aquatic staff member - NEW

▪ Building Maintenance staff member- NEW 

12 total
19

2 additional



GYMNASIUM AND INDOOR POOL ASSUMPTIONS

➢ Gymnasium and Indoor Pool

will be utilized for both programming
and open use

➢ In addition to Normal Operating Hours,

schedules for Gymnasium and Indoor Pool
will be posted and vary based on time of year.
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PROJECTED OPERATIONAL EXPENDITURES 

DEER PARK RECREATION CENTER 

BASELINE:  EXPENDITURES

SERVICE TITLE Expenditures

New/Expanded Services $286,186.65

Existing Programs/Services $1,234,400.86

Total $1,520,587.51

PLEASE NOTE:  A percentage of existing 2019-20 Proposed 
Budget Expenditures have been allocated to the operations of 
the existing Community Center.
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COST RECOVERY – AMENITY COMPARISONS
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*

* Currently contemplating a new facility or major expansion.



COST RECOVERY – MEMBERSHIP COMPARISONS 
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TONIGHT’S AGENDA

7

➢ What we heard last meeting

➢ Options in response to direction



TONIGHT’S AGENDA

8

➢ What we heard last meeting

➢ Options in response to direction

o What would a $31M project look like?

o What would a $34M project look like?



TONIGHT’S AGENDA
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➢ What we heard last meeting

➢ Options in response to direction

o What would a $31M project look like?

o What would a $34M project look like?

o What would “all in” look like?



NEW CENTERS - $31M OPTION

10

~36,000 sf 

Recreation 
Center

• Incl. 10,000 sf
gymnasium w/
1 full-size court

• Single-story,
No track

DOES NOT INCLUDE 
OUTDOOR POOL*



NEW CENTERS - $34M OPTION
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~42,000 sf 

Recreation 
Center

• Incl. 10,000 sf
gymnasium w/
1 full-size court

• Incl. track

DOES NOT INCLUDE 
OUTDOOR POOL*



NEW CENTERS - $37.7M OPTION
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DOES NOT INCLUDE 
OUTDOOR POOL*

~48,000 sf 

Recreation 
Center

• Incl. 15,000 sf
gymnasium w/
2 full-size courts

• Incl. track



TOTAL PROJECT COST SUMMARY

Description Cost

All options include 12,000 sf Community Center next to city hall

36,000 sf recreation center – large gym, single story (no track) reduced room sizes $31,000,000

42,200 sf recreation center – large gym, track, recommended room sizes $34,000,000

48,000 sf recreation center – true double gym, track, recommended room sizes $37,700,000

Outdoor pool renovations and replace bathhouse $2,570,000
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NEXT STEPS

➢ Determine preferred option

➢ Reconcile final parking requirements

➢ Develop final concept
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